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ARTICLE I 
RECOGNITION AND NEGOTIATION PROCEDURES 
- Section 1 - Agreement 
This Agreement made and entered into the seventeenth day of June 2004 by and 
between the Board of Education of the Hudson Falls Central School District (hereinafter 
referred to as the "Board") and the Hudson Falls School Related Personnel Association 
(hereinafter referred to as the "Association"). 
Section 2 - Recognition 
The Association recognizes the Board as the policy making, evaluative body charged 
with the responsibility to interpret the educational needs and aspirations of the people of 
the Hudson Falls Central School District. It recognizes m h e r  that the Board, as the 
legally constituted representative of the people of the School District, has the legal 
responsibility and obligation to make the final decisions in the educational and fiscal 
affairs of the School Distnct pursuant to the Laws of the State of New York. 
The Board of Education of the Hudson Falls Central School District recognizes the 
Association for purposes of collective negotiations, pursuant to the Public Employees' 
Fair Employment Act, as the exclusive representative of a negotiating unit consisting of 
all members of the School Related Personnel, including: Account Clerk Typist-42 week, 
Account Clerk Typist-52 week, Assistant Cook, Auto Mechanic, Auto Mechanic/School 
Bus Driver, Building Maintenance Helper, Building Maintenance HelperISchool Bus 
Driver, Building Maintenance Mechanic, Cafeteria Monitor, Cashier PT, Clerk, Cook 
Manager, Custodian, CustodianlSchool Bus Driver, Electronic Technician, Electronic 
Technician PT, Food Service Helper, Groundskeeper I, Groundskeeper 11, Hall Monitor, 
Handicapped Student Interpreter, Head Building Maintenance Worker, Health Office RN 
PS, Health Office RN MS, Health Office RN HS, Health Office LPN, Library Helper, 
School Bus Attendant, School Bus Driver, School Bus DriverICleaner, School Bus 
DriverIHelper, Social Worker Associate, Special Needs Interpreter, Stenographer-52 
week, Study Hall Monitor, Telephone Operator, Telephone Operator PT, Typist-42 
week, Typist-44 week, Typist-52 week, Typist PT, Attendance Clerk, Network Analyst 
and Xerox Clerk, of the School District during the regular school year. 
Section 3 - Procedures for Conducting Contract Ne~otiations 
3.1 Negotiating Team 
The Board, or designated representative(s) of the Board, will meet with 
representatives designated by the Association for the purpose of discussion and 
reaching mutually satisfactory agreements. 
3.2 Opening Negotiations 
Upon a request of either party for a meeting to open negotiations, a mutually 
acceptable meeting date shall be set not more than fifteen (1 5) days following 
such request. In any given school year, when the contract terminates, such 
request shall be made on or before the third Tuesday in January. The first 
meeting will be for the sole purpose of setting ground rules. The second meeting 
will be for the exchange of packages by the two parties. All necessary 
subsequent meetings shall be called at times mutually agreed by the parties. 
3.3 Ne~otiation Procedures 
Designated representative(s) of the Board shall meet at such mutually agreed 
upon places and times with representatives of the Association in an effort to 
reach mutual understanding and agreement. Following the initial meetings as 
described in Section 3.2 above, such additional meetings shall be held as the 
parties may require to reach an understanding on the issue(s) or until an impasse 
is reached. Meetings shall not exceed two (2) hours unless extended by mutual 
agreement. Members of the negotiating team, at the request of the Association 
President and the Superintendent, may be excused to attend such meetings at no 
loss in pay. 
3.4 Exchange of Information 
Both parties andlor the Superintendent shall f inish each other, upon reasonable 
request, all available information pertinent to the issue(s) under consideration. 
Reaching Agreement 
When consensus is reached, the proposed agreement shall be reduced to writing 
and submitted to the Association and the Board for approval. Following 
approval by a majority of the Association membership and by a majority of the 
Board, the Board will take such actions upon the recommendation(s) submitted 
as are necessary to make them official. 
Section 4 - Implementation and Amendment 
This recognition Agreement shall become effective upon its approval by a majority of 
the Board members meeting in regular or special session and a majority of the 
Association members. It may be amended by mutual consent of both parties with written 
evidence of said consent being presented by each party to the other. 
Section 5 - An Amendment to the Taylor Act (Laws of 1969) Requires the Following: 
"Agreements between public employers and employee organizations - any written 
agreement between a public employer and an employee organization determining the 
terms and conditions of employment of public employees shall contain the following 
notice in type not smaller than the largest type used elsewhere in such agreement. 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF 
THIS AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS 
IMPLEMENTATION BY AMENDMENT OF LAW, OR BY PROVIDING THE 
ADDITIONAL FUNDS THEREFOR, SHALL NOT BECOME EFFECTIVE UNTIL 
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL." 
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ARTICLE I1 
DEFINITIONS 
Section 1 
As used in the Agreement, the following terms have the respective meanings set forth below: 
Employee 
Full-Time Emplovee (52 week-12 month) means any employee who is scheduled 
for 52 weeks (including vacations) and works a minimum of 6 hours per day. 
Full-Time Emplovee (42 week-minimum 2 10 days) means any employee who is 
employed for a minimum of 6 hours per day for 2 10 days. 
Full-Time Employee (40 week-minimum 200 days) means any employee who is 
employed for a minimum of 6 hours per day for 200 days. 
Full-Time Employee (4 hours-52 week-12 month) means any employee who is 
scheduled for 52 weeks (including vacations) and works 4 hours per day. 
Full-Time School Year Regular Assigned Employee (6 hours) means any 
employee who is employed for the school year for a minimum of 6 hours per day. 
School Year Regular Hourlv Emplovee (4 hour minimum) means any employee 
who is employed for the school year for 4 up to 6 hours per day. 
All others means any employee who is employed for less than 4 hours per day. 
Substitute means a person who is employed on an as needed basis and is not on 
probationary or permanent appointment. 
School District means the Hudson Falls Central School District. 
Board of Education or Board means the Board of Education of the School District. 
Superintendent means Superintendent of Schools of the School District. 
Association means the Hudson Falls School Related Personnel Association. 
School Year means the period corresponding to the School Calendar. 
Supervisor means anyone in a supervisory capacity, such as Superintendent, Assistant to 
the Superintendent, Superintendent of Buildings and Grounds, School Lunch Manager, 
Principal, Assistant Principal, Supervisor of Transportation, Director of Business 
Services and Director of Educational Technology. 
ARTICLE I11 
SALARY DEDUCTIONS 
Section 1 - Dues Deduction 
The School District agrees to deduct from the salaries of the Hudson Falls School Related 
Personnel Association (as per written authorization fiom each employee) dues for the Hudson 
Falls School Related Personnel Association and its affiliates and to transmit the moneys 
promptly to the Association when collected. 
Section 2 - Equal Installments 
Deduction referred to in Section 1 above will be made in twenty (20) equal installments. 
Section 3 - Agencv Shop Fee 
In accordance with State Law, the School District shall deduct from the salary of employees in 
the bargaining unit who are not members of the Association, an amount equivalent to the dues 
levied by the Association. The School District will then remit a sum equal to the total monies 
collected for this deduction to the Association. 
Section 4 - T.C.T. Federal Credit Union 
Deductions will also be made for the T.C.T. Federal Credit Union upon written authorization. If 
any employee does not work at least five (5) days during a payroll period, deductions will not be 
made for that payroll period for T.C.T. Federal Credit Union. If a deduction is a loan payment, 
the employee will be responsible for making up the payment directly with the T.C.T. Federal 
Credit Union. 
Section 5 - Tax-Shelter Annuitv 
Each employee shall have the right to participate in a tax-sheltered annuity plan of hisher 
choice with the provision that not more than one carrier per employee may be named for salary 
deduction purposes. The choice of annuity company is limited to the names of tax-sheltered 
annuity companies listed with the District Office. 
Section 6 - VOTEICOPE 
The School District shall withhold from each employee's payroll check an amount for 
VOTEICOPE authorized in writing by an individual employee as requested and transmit said 
amount to the Hudson Falls School Related Personnel Association. 
This deduction shall be continuous unless changed in writing by the individual prior to the first 
payroll in September. 
Section 7 - NYSUT Benefit Trust 
The School District shall withhold from each employee's payroll check an amount authorized in 
writing by an individual employee as requested and remit said amount to the NYSUT Benefit 
Trust (Benefits that Association members may subscribe to, on an individual basis, which are 
offered through NYSUT. i.e., insurances, legal services, etc.). 
This deduction shall be continuous unless changed in writing by the individual prior to the first 
payroll in September. 
ARTICLE IV 
VACANCIES 
An established permanent work position which, for any reason, has been vacated and which the 
Board of Education wishes to fill with no change in work content is considered a vacancy. 
A newly established position with properly identified work duties is considered a vacancy. 
Present employees may apply for such vacancies and will be considered on the basis of their 
qualification and seniority in the School District. 
Section 1 - Notification 
1.1 All vacancies shall be posted in designated areas for a period of ten (10) consecutive 
workdays, unless extended by mutual agreement. The designated areas are: 
Bus Garage 
Custodian's Time Clock in Each Building 
Maintenance Building 
Cafeteria in Each Building 
District Office 
Health Office in Each Building 
Main Office in Each Building 
BOCES Kitchen 
The provision will be waived in the case of bus drivers' vacancies. To avoid undue 
delay in placement, Administration and bus drivers will agree to placement at a joint 
meeting of all appropriate personnel and responsible Administration. 
1.2 All vacancies created by leaves granted by the Board for six (6) months or more will be 
posted. 
1.3 Employees who desire to apply for such vacancies shall submit their applications in 
writing to the Superintendent or hisher designated representative and a copy to the 
President of the Association within the time limit specified in the notice. 
1.4 Any new position for which there is no salary schedule, salary must be negotiated by the 
Board and Association prior to the posting of such a vacancy and amended to the salary 
schedule after approval. 
Section 2 - Appointments 
2.1 All appointments to the aforesaid vacancies shall be based on qualifications and 
seniority. 
2.2 All new employees must work at least one-half of the days in the scheduled work year to 
qualify for a salary increase. 
Section 3 - Transfers 
When it becomes necessary to transfer in this bargaining unit, the bargaining unit member who 
has the least seniority in the School District in the particular job class affected will be 
transferred. 
Section 4 - Increase in Time 
If the time for a position is increased the following guidelines will be used: 
-One to fifteen minutes: The job is relatively unchanged and does not need to be posted. 
-Sixteen to thirty minutes: 
First, the job must be offered to the employee currently holding the position. 
Second, the job will be offered to other Association members in the building. 
-Thirty-one minutes and more: The job is changed and must be posted. 
ARTICLE V 
LEAVES 
Section 1 - Sick Leave 
1.1 Sick leave can be used for the following: Employee's personal illness, or serious illness 
in employee's immediate family. If the absence of an employee for any of the above 
reasons does not equal hisher yearly allowance as defined in Section 2 below, the 
remaining unused days may be used as a "sick leave reserve" and accumulated fkom year 
to year. Upon using up the yearly allowance as defined in Section 2 below, an employee 
may draw upon accumulated reserve for an additional allowance as defined in Section 2 
below for serious illness in the immediate family. 
1.2 Immediate family will be defined as: spouse, children, sister, brother, parents and 
grandparents of either employee or spouse and any other member of the household of 
which the employee is a part. 
Section 2 - Sick Leave Accruals 
Full-time employee (52 week, 12 month) shall be entitled to fifteen (15) working days of 
sick leave per year with full pay, to be accumulated. 
Full-time employee (42,40 week, school year regular hourly employee 6 hours) shall be 
entitled to 12 working days of sick leave per year with full pay, to be accumulated. 
School year regular hourly employee (The workday for an employee shall be defined as 
the number of hours helshe works on a regularly scheduled workday) shall be entitled to 
six (6) working days of sick leave per year with full pay, to be accumulated. 
The Business Office shall annually notify each school related employee by August 3 1 of 
the number of sick days accumulated through June 30. 
An employee who does not use any of hisher annual sick leave in a previous work year 
(July 1 - June 30) shall be entitled to a "floating holiday". This "floating holiday" will be 
granted with prior permission of hisher supervisor and must be used in current year or 
added to the employee sick leave reserve. 
Section 3 - Emergencv Leave 
The Superintendent of Schools or supervisor may grant absences to volunteer firemen and 
rescue squad members in cases of extreme emergencies. Requests for such allowance must 
carry written endorsement of the public official in charge of the emergency activity. There will 
be no loss of sick leave or salary in approved cases. 
Section 4 - Unpaid Maternity Leave 
Maternity Leave as pursuant to New York State and Federal Law. 
Section 5- Personal Leave 
5.1 Full-time employee (6 hours or more per day) shall be entitled to three (3) personal leave 
days per year. Once two (2) days have been used, the employee must submit a request 
for the third day with a reason. The District reserves the right to deny the use of the third 
day based on the reason submitted. Personal leave is not to be deducted from the current 
sick leave allowance. Personal leave is not accumulative from year to year as personal 
days. 
5.2 Unused personal days will be accumulated to sick leave reserve. 
5.3 Personal leave will not be used for extending holidays or vacation time or engaging in 
recreational activities. 
Section 6 - Bereavement Leave 
A three-day bereavement leave will be granted to any employee who suffers a death to a 
member of their immediate family. A bereavement leave will not be deducted from an 
employee's current sick leave allowance, sick leave reserve, or personal leave. At the request of 
the employee, an additional five (5) days may be granted and deducted from the employee's sick 
leave reserve. 
Section 7 - Leaves of Absence--Short Term and Long Term 
7.1 Short term leaves are for unpaid leaves of ten days or less, require the approval of the 
supervisor and Superintendent of Schools, and all school related employees are eligible. 
7.2 Long Term leaves are for unpaid leaves of more than 10 days up to one fbll calendar 
year, and require the approval of the Board of Education. Only school related employees 
with two (2) or more years of continuous service are eligible. Upon return from such 
leave, the employee shall be assigned to as comparable position as possible as helshe 
held when application for leave was made. 
7.3 Employees who are granted leaves of absence shall hold the same seniority accumulated 
upon resumption of service as when the leave began. 
Section 8 - Association Leave 
The School District will allow the Association officers or designated representatives to conduct 
Association business up to 72 hours annually without loss of time or benefits. 
Section 9 - Legal Proceedings 
The School District will provide time necessary without loss of pay for appearances in any legal 
proceeding initiated by the parties to this Agreement for action(s) brought against any employee 
of this unit by this employer or because of any act or omission to act by an employee acting 
within the scope of hislher employment. 
ARTICLE VI 
VACATIONS 
Section 1 - Vacation Credit (One [ I ]  year or more of service) 
1.1 After five (5) years of service, one (1) day shall be added for each year beyond five (5) 
until a maximum of twenty-two (22) days of vacation are attained after fifteen (1 5) years 
of service. 
1.2 Any full-time employee (52 week, 12 month) with twenty (20) years or more of 
consecutive service in the Hudson Falls Central School District shall be entitled to 
twenty-five (25) days of vacation. 
1.2.1 Any full-time employee (52 week, 12 month) with twenty-five (25) years or more of 
consecutive service in the Hudson Falls Central School District shall be entitled to 
twenty-six (26) days of vacation. 
Years of Service Vacation Credit 
12 days 
13 
14 
15 
16 
17 
18 
19 
20 
2 1 
22 
Twenty (20) years or more consecutive service - 25 days vacation. 
Twenty-five (25) years or more consecutive service - 26 days vacation. 
1.3 At the time of an employee's death, cash in lieu of any unused vacation days will be paid 
to the employee's estate. 
Section 2 - Vacation Credit (Less than one [I] year of service) 
Employees with less than one (1) year of service on June 30th of any school year (July 1 to 
June 30) shall be granted vacation in accordance with the following schedule: 
Months* Davs of Earned Vacation 
*An employee shall receive credit for one (1) month if helshe is on the job between the first and 
the fifteenth of each month. No credit shall be given for the month the employee is on the job 
after the fifteenth of the month. 
ARTICLE VII 
HOLIDAY OBSERVANCE 
Section 1 - Holiday and Recess Days 
The following holidays and recess days will be observed during the length of the contract by all 
full-time employees: 
Independence Day 
Labor Day 
Columbus Day 
Veterans Day 
Day Preceding Thanksgiving Day 
Thanksgiving Day 
Friday Following Thanksgiving Day 
Day Preceding Christmas Day 
Christmas Day 
New Year's Day 
Martin Luther King Day 
Washington's Birthday 
Good Friday 
Memorial Day 
Section 2 - Qualifications 
To be compensated for a holiday, the employee must work the regularly scheduled 
workday before the holiday and the day after, except for confirmed sickness or other 
absence approved in advance by the Superintendent or hisiher designee. 
Any of the above listed holidays falling on a Sunday shall be treated as falling on the 
following Monday. Saturday holidays shall be treated as falling on the previous Friday. 
In the event an employee is scheduled to work on any one of the above, the employee 
may take a floating holiday, with mutual agreement of the employee and administrative 
supervisor. 
Full-time employees (40,42 and 52 weeks) shall receive whatever paid holidays fall 
within the term of their employment period. 
All hourly employees will be paid for Thanksgiving Day and Christmas Day. 
ARTICLE VIII 
FRINGE BENEFITS 
Section 1 
Full-time employee (52 week-12 month) means any employee who is scheduled for 52 weeks 
(including vacations) and works a minimum of six (6) hours per day. (Article 11, Definitions, 
Section 1.1 .a.) 
2080 Hours 
Automotive Mechanic 
Automotive Mechanic/School Bus Driver 
Building Maintenance Helper 
Building Maintenance Helper/School Bus Driver 
Building Maintenance Mechanic 
Custodian 
CustodianlSchool Bus Driver 
Electronics Technician 
Groundskeeper I 
Groundskeeper II 
Head Building Maintenance Worker 
Network Analyst 
School Bus DriverIHelper 
1770 Hours 
Account Clerk Typist - 52 week* 
Stenographer -52 week* 
Telephone Operator 
Typist - 52 week* 
Vacation 
Health Insurance 
Dental Insurance 
Holidays 
Sick Leave Days (1 5) 
Personal Days (3) 
Retirement 
Retirement Incentive 
Longevity 
*Fifty-two (52) week clerical employees will have their yearly hours figured as follows: 
-Seven (7) hours per day for forty-two (42) weeks; 
-Six (6) hours per day for ten (10) weeks of summer for a total of 1770 hours per year. 
Section 2 
Full-time employee means any employee who is employed for a minimum of six (6) hours per 
day for 200 days. (Article 11, Definitions, Section 1.1 .b. & Section 1.1 .c.) 
1470 Hours Minimum Benefits 
Account Clerk Typist - 42 week 
Social Worker Associate 
Typist - 42 week 
Typist - 44 week (1 540 Hours) 
Attendance Clerk - 42 week 
1400 Hour Minimum 
Health Office LPN 
Health Office RN-MS (1 500 Hours) 
Health Office RN-PS (1 450 Hours) 
Health Office RN-HS 
(1400 + 128 Summer School) 
Health Insurance 
Dental Insurance 
Holidays (within the work year) 
Sick Days (12) 
Personal Days (3) 
Retirement 
Retirement Incentive 
Longevity 
Section 3 
Full-time employee (4 hour - 52 week - 12 month) means any employee who is scheduled for 52 
weeks (including vacations) and works four (4) hours per day. (Article II, Definitions, Section 
1.1 .d.) 
Positions Benefits-Section A-Prorated 
Typist 
All Others 
Vacation - four (4) hours per day - according to schedule 
Health Insurance - cost prorated over hours in that position 
Dental Insurance - cost prorated over hours in that position 
Holidays - four (4) hours per day according to schedule 
Sick Leave Days - prorated fifteen (1 5) 
Personal Days - three (3) 
Retirement 
Retirement Incentive - according to schedule 
Longevity 
Section 4 
Full-time school year regular assigned employee (6 hours) means any employee who is 
employed for the school year for a minimum of six (6) hours per day. (Article II, Definitions, 
Section 1.1 .e.) 
Positions 
Assistant Cook 
Cook Manager - Hourly 
Food Service Helper 
Special Needs Interpeter 
Library Helper 
School Bus Attendant 
School Bus Driver 
Study Hall Monitor 
Health Insurance 
Dental Insurance 
Sick Leave Days ( 12) 
Personal Days (3) 
Holidays (2 - Christmas and Thanksgiving) 
Retirement (Option) 
Retirement Incentive 
Longevity 
Section 5 
School year regular hourly employee (4-hour minimum) means any employee who is employed for 
the school year for four (4) up to six (6) hours per day. (Article 11, Definitions, Section 1.1 .f.) 
Clerk 
Food Service Helper 
School Bus Attendant 
School Bus Driver 
Study Hall Monitor 
Benefits 
Health Insurance Prorated 
Dental Insurance Prorated 
Sick Leave Days (6) 
Holidays (2-Christmas and Thanksgiving) 
Retirement (Option) 
Retirement Incentive 
Longevity 
Section 6 
All other means any employee who is regularly employed for less than four (4) hours per day. 
(Article 11, Definitions, Section 1.1 .g.) 
Positions Benefits 
Cafeteria Monitor 
Cashier PT 
Clerk 
Electronic Technician PT 
Food Service Helper 
Hall Monitor 
Library Helper 
School Bus Attendant 
School Bus Driver 
Study Hall Monitor 
Telephone Operator PT 
Xerox Clerk PT 
Sick Leave Days (6) 
Holiday (2-Christmas and Thanksgiving) 
Retirement (Option) 
Retirement Incentive 
N0TE:Persons employed on an irregular basis shall receive no benefits. 
ARTICLE IX 
HEALTH INSURANCE 
Section 1 - Benefits 
1.1 Basic hospitalization coverage provided by Blue Shield Northeastern N. Y. 
1.2 Basic surgical-medical coverage provided by Blue Shield Northeastern N.Y. 
1.3 Major medical coverage provided by Blue Shield Northeastern N. Y. This coverage will 
include a one million dollar ($1,000,000) Major Medical lifetime limit. 
1.4 By mutual consent, a health program equivalent to Blue Shield Northeastern N. Y. may be 
substituted for the above. 
1.5 All new options offered to teachers will be offered to the Hudson Falls School Related 
Personnel Association. The participating employee shall pay any additional cost of 
providing the additional benefit. 
Section 2 - Coverage 
The School District will pay 100% of the premium cost for the individual and 100% of the 
premium cost for the dependent (family) plan(s) for any employee whose base salary (base 
salary does not include any payments made for longevity, stipends, overtime, or summer 
work for ten (10) month employees) as of July 1 of each year is $35,251 or less. For any 
employee whose base salary on July 1 of each year is $35,252 or greater, the district will pay 
95% of the premium cost for the individual and 95% of the premium cost for the dependent 
(family) membership. 
The coverage as stated in Section 2.1 shall apply to employees appointed to a position in the 
School District and enrolled in the health insurance plan. 
Persons applying for coverage or appointed to a position in the School District shall be full- 
time employees (52,42,40 week and school year regular hourly employee 6 hours) working 
a regularly scheduled workweek. 
For the duration of the contract, an employee who works a regularly scheduled twenty (20) 
hours per week or more shall be eligible. For these employees, the employees' share of the 
premium will be prorated against a six (6) hour day. 
Section 3 - HMO Option 
Unit members shall have the option of participating in applicable HMO's (Health Maintenance 
Organizations), which are available in the region covered by the School District. The School 
District shall not be responsible for individual or family costs exceeding the cost of the Blue Shield 
Northeastern N. Y. and Major Medical Plan. 
ARTICLE X 
DENTAL INSURANCE 
Section 1 - Coverage 
For the duration of the contract, the School District will pay one hundred (1 00%) percent individual 
coverage and fifty (50%) percent dependent coverage for the Blue Shield Dental Plan Care Program 
which covers eighty (80%) percent of the dentist's customary charges with Rider A or a plan 
mutually agreeable for fill-time employees (52'42'40 week and school year regular hourly 
employee 6 hours). The dependent coverage for the Blue Shield Dental Plan Care Program may 
require a minimal level of participation as determined by the provider. 
Section 2 - Eligibility 
For the duration of the contract, an employee who works a regularly scheduled twenty (20) hours 
per week or more shall be eligible. For these employees, the employees' share of the premium will 
be prorated against a six (6) hour day. 
ARTICLE XI 
COMPENSATION INSURANCE 
Section 1 - Worker's Compensation Insurance 
The School District carries Worker's Compensation Insurance coverage on all employees. 
injuries received while on school duty and any sickness directly related or caused by employment in 
this School District should be reported at once, in writing, to the Business Office and 
Superintendent. 
Section 2 - Payments 
Whenever an employee is absent from hisher employment and unable to perform hisher duties as a 
result of personal injury caused by an accident or an assault occurring in the course of hisher 
employment and receives Worker's Compensation payments for such absence, helshe will be paid 
hislher fill salary during hisher absence from hisher employment up to a period of one (1) year 
(less the amount of any Worker's Compensation award made for temporary disability due to said 
injury) and no part of such absence will be charged to hisher annual or accumulated sick leave. 
ARTICLE XI1 
RETIREMENT 
Section 1 - Retirement Incentive 
Any members (refer to Article VIII for those eligible for the local incentive) of the Association 
who have worked no less than ten (10) consecutive years for the District, who are eligible to 
retire in accordance with the established policies of the New York State Employee Retirement 
System and who notify the Board in writing at least six (6) months prior to said retirement date 
of their intention to retire, shall be eligible for a retirement incentive. 
a. A monetary compensation of one and a half percent (1.5%) of the retirees final year's base 
salary, multiplied by the number of years of service, not to exceed 30 years of service and 
not to exceed $13,500. This will be paid on or by July 15" of the next fiscal year. 
(A work year is July 1 - June 30. For the purpose of seniority a year of service credit will be 
granted to an employee who works more than half of hisher assigned work days in a given 
work year.) 
b. Any employee who elects to retire under this article within 12 months after reaching 
hisher first year of eligibility in accordance with the established policies of the New York 
State Employees Retirement System will receive one (1) month paid-up health insurance 
for each four (4) days of accumulated sick leave. 
c. Any Hudson Falls School Related Personnel employee who has ten years of service in the 
School District that elects to retire after first eligibility will receive: 
One month paid-up health insurance for each of six (6) days of accumulated sick leave. 
Section 2 - Coverage 
The hospitalization benefit will commence so as to cause no interruption in health insurance 
coverage. 
ARTICLE XI11 
Section 1 - Increase In Total Monies 
Salary increases will as follows: 
The percentages listed above will be applied to each employee's previous years' base salary (base 
salary does not include any payments made for longevity, stipends, overtime, or summer work for 
ten (10) month employees). 
2003-04 Base = $28,000 
2004-05 = $28,000 x 1 .O4 = 2004-05 Base at $29,120 
Sections 2 - Sti~ends and Shift Differentials 
Any employee receiving a Stipend not listed below will continue to receive the Stipend for the 
length of the contract. 
POSITION 
Building Secretary, Secretary to Assistant Superintendent & 
Secretary to the Superintendent of Buildings & Grounds 
Custodian/School Bus Driver and Building Maintenance 
Hel~erISchool Bus Driver 
STIPEND 
$500 
$800 
Cook Manager MS 
Head BuildingMaintenance Worker 
$1,000 
$1,000 
Routing Clerk 
Shift Differentials: 
Second Shift (over First Shift) 
Third Shift (over Second Shift) 
I Guidance Secretary HS $1,000 1 
$1,750 
$0.37 
$0.50 
Telephone Operator 
Building Secretary HS 
$1,250 
$500 
Section 3 - School Food Service Starting W a ~ e  
Position(s) 
Assistant Cook 
Section 4 - Substitute Rates 
Cook Manager 
Food Service Helper 
2004-05 
$7.74 
$8.45 
$6.64 
Position(s) 
Account Clerk Twist 
2005-06 
$7.90 
Bus Driver - Regular 
Cafeteria Monitor 
$8.61 
$6.77 
2004-05 
$11.79 
Custodian 
Clerk 
Food Service Helper 
2006-07 
$8.05 
$11.11 
$8.19 
Hall Monitor 
Health Office RN 
$8.79 
$6.91 
2005-06 
$12.03 
$9.27 
$6.71 
$6.36 
Health Office LPN 
Library Helper 
2007-08 
$8.22 
$11.11 
$8.36 
$8.19 
$13.13 
School Bus Attendant 
Study Hall Monitor 
Telephone Operator 
Typist 
- 
2008-09 
$8.38 
$8.96 
$7.05 
2006-07 
$12.28 
$9.46 
$6.85 
$6.49 
$8.54 
$6.7 1 
$9.14 
$7.19 
$11.11 
$8.53 
$8.36 
$13.40 
$6.71 
$8.90 
$6.97 
$1 1.35 
2007-08 
$12.53 
$8.72 
$6.85 
2008-09 
$12.79 
$11.11 
$8.71 
$10.06 
$7.29 
$6.91 
$9.66 
$6.99 
$6.63 
$8.53 
$13.67 
$6.85 
$9.08 
$7.12 
$1 1.58 
$11.11 
$8.89 
$9.86 
$7.14 
$6.77 
$8.90 
$6.99 
$8.71 
$13.95 
$6.99 
$9.27 
$7.27 
$1 1.82 
$8.89 
$14.23 
$9.08 
$7.14 
$9.27 
$7.29 
$7.14 
$9.46 
$7.42 
$12.06 
$7.29 
$9.65 
$7.57 
$12.31 
Section 5 - Starting Salaries 
Account Clerk 
Typist 52 Weeks 
1770 hours 
Auto Mechanic 
General Mechanic 
Building Main Mechanic 
Electronic Tech 
Auto Mechanic 
Position(s) 
Account Clerk 
Typist 42 Weeks 
1470 hours 
Bus Helper 1 22,000 1 22,440 1 22,889 1 23,347 1 23,814 
2004-05 
$17,743 
School Bus Driver 
Building Maintenance Helper 
Health Office RN-M 
2005-06 
$18,096 
26,8 18 
Maintenance Helper 
Custodian 
Groundskeeper I 
Groundskeeper I1 
Health Office LPN 1400 Hours 
2006-07 
$18,463 
27,354 
19,869 
24,005 
27,757 
12.348 
School Bus DriverICleaner 
School Bus Driver/Helper 
Social Work Associate 
Typist 42 Weeks 
1470 Hours 
Attendance Clerk 
Typist 52 Weeks 
1770 Hours 
Special Needs Interpreter 
Hall Monitor I I I I I 
2007-08 
$18,831 
27,90 1 
20,266 
24,485 
28,3 12 
12.600 
18,618 
21,354 
25,848 
17,096 
1302 Hours 
Cafeteria Monitor 
2008-O! 
$19,21: 
28,459 
20,67 1 
24,975 
28,878 
12.852 
18,990 
21,781 
26,365 
17,434 
20,585 
14,640 
8.47 
School Bus Attendant 
Library Helper 
Clerk 
29,028 
21,417 
15,232 
20,992 
14,933 
21,084 
25,475 
29,456 
13.104 
19,370 
22,217 
26,892 
17,787 
8.64 
6.99 
School Bus Driver 
Study Hall Monitor 
Telephone Operator 
Network Analyst 
2 1,506 
25,985 
30,045 
13.370 
2 1,842 
15,537 
10.00 
9.36 
7.40 
9.80 
9.18 
7.25 
33,495 1 34,165 1 34,848 1 35,545 1 36,256 
19,757 
22,661 
27,430 
18,140 
22,284 
15,848 
8.81 
7.13 
20,152 
23,114 
27,979 
18,507 
10.20 
9.55 
7.55 
8.99 
7.27 
9.17 
10.40 
9.74 
7.70 
7.42 
10.61 
9.93 
7.85 
7.57 
Section 6 - Triborough 
If no successor agreement is ratified by June 30,2009, increments will be honored. Anyone not 
receiving an increment will receive a 2% increase. This 2% increase will sunset when a new 
Agreement is reached. 
Section 7 - New Hires 
Newly hired employees with appropriate qualifications and experience may be paid above the 
established starting rate of pay equivalent to that of present employees with similar qualifications 
and experience. The President of the Association shall be apprised of the basis for any such 
payments. 
Section 8 - Salary Adjustment 
8.1 The calculation represents the salaries, which the Board of Education agrees to pay for 
positions listed. The Board reserves the right to pay beyond this calculation for outstanding 
services. 
8.2 A regularly scheduled employee who works on a temporary basis, in a position that is 
substantially different (based on Civil Service job description) in duties will be paid at the 
higher rate at the beginning of the third full day of employment in the position. 
Section 9 - New Position 
Any employee moving to a new position not covered by, this agreement shall be paid at a rate 
commensurate with the added responsibilities of the new position as established in past practice of 
the School District. The President of the Association shall be apprised of the basis for any such 
payments. 
Section 10 - Jurv Dutv 
When an employee is called for service as a juror, helshe will be paid in accordance with the 
applicable statute in force at that time. 
Section 11 - Longevitv 
After the fifteenth (1 5th) and twentieth (20th) years of continuous employment in the School 
District, regularly assigned employees shall receive the following payment annually: 
Hours Per Dav 
Year of Sewice 
15-1 9 Years 20+ Years 
2 - 6 .................................................................................... $150 .................... $300 
6 - 8 hours (less than 52 weeks) ........................................... $225 .................... $450 
6 - 8 hours (52 weeks) .......................................................... $325 ................... $650 
Payment will be made bi-annually i.e., an employee working 19 years in the district, 2-6 hours a day 
will receive a longevity payment totaling $1 50. This will be paid in two equal installments of $75, 
one sometime in December and one sometime in June. 
Section 12 - Overtime 
All School Related Personnel who work over forty (40) hours during a week will be paid on 
the basis of time and one-half. (Regular rate of pay is determined by the yearly salary divided 
by the number of hours regularly worked per year.) 
If an employee is required to work on a holiday indicated in Article VII, the employee will be 
paid on the basis of time and one-half or Article VII Section 2.2 may be applied. In a holiday 
week, the normal scheduled time in the holiday will be counted as time worked in calculating 
overtime pay. 
All cafeteria workers and bus drivers working on Sunday will be entitled to time and one-half 
regular hourly rate. 
Use of sick leave day, personal day, snow day, or a vacation day does constitute a day worked 
in determining overtime pay. 
Custodial and maintenance employees who work a regularly scheduled second or third shift 
shall be paid a shift differential as per Section 2 of this Article. This differential will be paid 
only when the employee is working the scheduled hours for the second or third shift. 
Section 13- Call In 
When an employee is called to work outside of hisher regularly scheduled time, such employee will 
receive pay for a minimum of one and one-half (1-112) hours. There must be a minimum of one 
hour between the schedule workday and the call-in period. 
Section 14- Report-In-Time 
14.1 Hourly Emplovees-  morn in^ Bus Run 
In the event of an emergency closing of school, when an employee regularly scheduled to 
work on a morning bus run reports to work in the a.m., such employee will receive the 
number of hours pay that helshe is regularly scheduled to work, with a maximum of two (2) 
hours to be paid 
Section 15- Uniforms 
15.1 Garage and Maintenance Employees 
When the School District hires an employee for a Garage or Maintenance position that 
individual will be given an initial allotment ($325) to order uniforms through the school. 
Seven sets of uniforms should be ordered to start and the balance to be used for other 
items. The allotment will be used to order items such as: work shirts, work pants, jackets, 
coveralls, vests, etc. 
In subsequent years the allotment will be $250 to be used in the same manner. Five sets 
of uniforms should be ordered and the balance to be used for other items. 
Uniforms will be ordered and delivered in the Fall of the year. The employees will be 
responsible to launder and iron, if necessary, the uniforms at the employee's expense. 
Quality of uniforms will be good to maintain a professional looking department. 
15.2 Custodian and Building Maintenance Helper Employees 
When the School District hires an employee for a Cleaner, Custodian or Building 
Maintenance Helper position that individual will be given an initial allotment ($225) to 
order uniforms through the school. Five sets of uniforms should be ordered to start and 
the balance to be used for other items. The allotment will be used to order items such as: 
work shirts, work pants, jackets, coveralls, vests, etc. 
In subsequent years the allotment will be $150 to be used in the same manner. Three sets 
of uniforms should be ordered and the balance to be used for other items. 
Uniforms will be ordered and delivered in the Fall of the year. The employees will be 
responsible to launder and iron, if necessary, the uniforms at the employee's expense. 
Quality of uniforms will be good to maintain a professional looking department. 
15.3 Eye Glasses and Safety Shoes 
The School District shall also provide prescription safety glasses and safety shoes at 50150 
rate with the School District paying 50% for those in the garage, maintenance and custodial 
departments. Said glasses will be replaced only when broken on the job or after the 
employees prescription requires a change (maximum of once annually). Once purchased, 
employees are expected to wear the prescription glasses. Safety shoes shall be replaced no 
more than annually or on an as-needed basis. 
15.4 School Food Service Uniform Policy 
The School District's policy is to require all School Food Services Employees to dress 
according to the Dress Code stated below. 
a. Shoes--A white uniform shoe is required. The footwear must have a rubber or crepe 
sole. Clog style footwear is not allowed. 
A $125.00 reimbursement shall be provided for uniform andlor shoes if the employee 
remains on payroll longer than 60 days. Receipts are required for reimbursement. 
b. Aprons--Aprons will be provided for each employee. It is required to be worn daily and 
is the only apron to be worn. Employees are expected to wash their own apron after 
each use. 
c. Clothing--White short sleeved tops, and white or khaki (tan) colored pants are to be 
worn. There are to be no visible glitter, sequins, pictures or logos on tops. Any sweaters 
or sweatshirts, if necessary, should be white. Pants should not be sweatpants, form- 
fitting stirrup or legging style pants. Cotton or cotton-blend pants, including white or tan 
colored jeans, are preferred. A white uniform dress may be worn. Clothing should not 
have stains, holes, rips, tears or a worn or wrinkled appearance. 
d. Personal--Each employee must wear an invisible type hair net. Shoulder-length or 
longer hair must be worn back and up. Jewelry should be kept to a minimum. No 
fingernail polish is allowed. 
Section 16 - CDL Renewal 
If an Association member is employed by the School District for a period of at least two years, and a 
CDL (Commercial Driver License) is required to perform hisher job, the School District will 
reimburse the driver for 50% of the renewal cost of hisher CDL. 
ARTICLE XIV 
LAYOFF AND RECALL PROCEDURE 
Section 1 - Reduction of Staff 
In the event of a reduction in the work force, the Board shall reduce staff by seniority from the date 
of original appointment for bargaining unit members according to Civil Service classification within 
the six work areas: OperationMaintenance, Transportation, Clerical, School Lunch, Supervision 
and Health. For the purpose of this section, seniority shall be construed to mean the length of 
continuous service with the School District. (An employee must work more than half of hisher 
assigned work days in a given work year will receive service credit for a full year.) Authorized 
leaves of absences shall not be considered as an interruption in continuous service unless such 
absence exceeds one (1) year. 
No position may be eliminated from the unit without prior discussion with the Association. 
Section 2 - Abolished Positions 
If positions are abolished, the employee(s) with the least seniority within the work area according to 
Civil Service classification will be laid off. The employee may, however, choose to return to any 
other level job title, which helshe may have previously held within the School District if there exists 
a vacancy in such job title. 
Section 3 - Recall Roster 
In the event of a layoff, a recall roster shall be maintained on which any displaced employee's name 
shall remain for four (4) years. Such preferred list shall be ranked on the list in order of seniority. 
Should a position become open at the same or lower level of a laid-off employee, the Board shall 
notify the most senior individual on the recall roster, within the work area according to Civil 
Service classification, by certified mail, return receipt requested, sent to the address last given the 
Board by the employee. Failure to respond within ten (10) days of notice of receipt shall be 
considered as a lack of interest in the position and the individual will be removed from the recall 
list. 
ARTICLE XV 
DRUG TESTING (Bus Drivers) 
Section 1 - Policv 
The parties acknowledge that the School District has adopted a policy for "Driver Alcohol and 
Controlled Substances Testing", and agree to follow such policy. 
Section 2 - Confidentiality 
All information, and records of all referrals, screening and confirming tests shall be held in strictest 
confidence by any personnel in the School District authorized to have knowledge thereof. 
Section 3 - Cost 
All costs for implementing the drug-testing program shall be borne by the employer. This includes 
initial test plus split sample second test, if requested. If employee tests positive on second test, 
employee pays. 
Section 4 - Reasonable Suspicion Procedure 
In the event that there is a reasonable suspicion that an employee is under the influence of alcohol or 
drugs and is going to be tested, the employee will be informed of hisher right to request a union 
representative to be present during such testing. However, the test shall not be unreasonably 
delayed due to the employee's request for a union representative, and in no event will the test be 
delayed by more than two hours as a result of the employee's request. The School District and the 
Association shall adhere to a reasonable time frame. 
Section 5 - Consequences/Rehabilitation 
An employee who tests positive for drugs on an initial test and who is awaiting the results of the 
split sample test, if requested, shall be suspended without pay. In the event that the split sample test 
is negative, the School District shall provide the employee back pay for the duration of the unpaid 
suspension. 
The School District shall continue to provide an Employee Assistance Program (EM). 
ARTICLE XVI 
PERFORMANCE REVIEW 
The School District and the Association agree it is important to maintain and improve employee 
performance and communication with supervisors. 
All probationary employees covered by the Association contract shall receive at least one 
Performance Review during the probationary or provisional period of employment in a new position 
using the form on pages 3 1 and 32 of this agreement. 
All permanent employees of the Association, working at least two or more hours per day in a 
specific job title, shall receive at least one evaluation annually between January 1 and June 30. This 
evaluation will be done using a form that will be developed by the supervisor in collaboration with 
members of the Association assigned to hisher department. 
The supervisor/administrator will complete the Performance Review/Evaluation for designated 
employees, and meet with the employee to discuss the Performance ReviewEvahation. Upon 
completion of the review, the employee will acknowledge that (s)he had an opportunity to review 
such evaluation by affixing hisher signature to the copy to be filed in the personnel file with the 
express understanding that such signature in no way indicates agreement with the contents thereof 
and does not constitute a written notice as described in the Disciplinary and Dismissal Procedure 
outlined in the current negotiated agreement. 
The employee retains the right to attach statements to any written evaluation and also initiate a 
conference within five (5) working days after an evaluation has been completed. An employee will 
be entitled to have a representative of the Association accompany himher during the conference. 
Employees may complete a self-evaluation using a copy of the Performance Review form. Such 
self-evaluations will not become part of the personnel file of the employee unless attached to the 
original Performance Review as a response by the employee to the evaluation completed by the 
supervisor. 
Support Staff Performance Review Hudson Falls Central School District 
Name: Job Title: 
For Period: to Location: 
J 
Provisional Civil Service Performance Review (Ideally performed in first 20 weeks) 
0 Probationary Civil Service Performance Review (Prior to granting permanent status at 12 or 26 weeks) 
Annual Performance Review (Completed between January 1 and June 1 annually) 
Employee Self-Review (May be attached to the Performance Review as a response but not required to be used or attached) 
Directions: Supervisory staff should check the appropriate boxes listed below based upon work performance. Certain 
work criteria listed below apply to specific positions. Where a work category does not apply or is not observable, the 
supervisor will note in the Comments Box. A supervisor should meet with each staff member being evaluated to discuss 
the Performance Review and provide a copy to the employee. The employee should sign and date this Performance 
Review after meeting with the supervisor. 
Comments Box 
A. WORK PRODUCTIVITY (ALL POSITIONS) 
(4) Consistently exceeds normal expectations 
(3) Meets required expectations 
0 (2) Occasionally below expectations 
(1) Consistently below expectations 
B. WORK A CCURA CWJUDGEMENT (All Positions) 
(4) Very reliable, rarely makes errors, displays outstanding judgment 
0 (3) Meets expectations, displays good judgment 
(2) Occasionally makes errors, uses satisfactory judgment most of time 
(1) Sometimes below expectations, uses poor judgment sometimes 
C. COOPERATION & COLLABORATION (ALL POSITIONS) 
0 (4) Always makes extra effort to be helpful, polite and support others 
(3) Almost always making effort to be helpful and cooperative with others 
(2) Usually makes effort to be cooperative with others 
0 (1) Does not frequently make effort to be cooperative 
D. INlTlATlVElCREATlVlTY (ALL POSITIONS) 
0 (4) Continually seeks better ways of doing things, extremely imaginative 
0 (3) Frequently suggests new ways of doing things, very imaginative 
0 (2) Sometimes comes with new ideas for the work place 
0 (1) Rarely shares new ideas for better ways of doing things 
E. ATTENDANCElPUNCTUALlTY (All Positions) 
0 (4) Very rarely misses work or is late for work 
0 (3) Seldom misses work or is late for work 
0 (2) Occasionally misses work or is late for work 
0 (1) More than occasionally misses work or is late for work 
F. RESPONSE TO SUPERVISION (ALL POSITIONS) 
0 (4) Works very independentlylalways accepts & follows supervision 
(3) Works independently and accepts and follows supervision 
0 (2) Works somewhat independently and usually accepts direction 
0 (1) Works little independently and needs to be given regular direction 
G. JOB KNOWLEDGEMlORK SKILLS (ALL POSITIONS) 
0 (4) Always demonstrates complete mastery of all phases & skills of job 
0 (3) Almost always demonstrates all phases and skills of the job 
0 (2) Usually well informed and understanding of most aspects/skills of job 
0 (1) More than occasionally not understanding the aspects and skills of job 
Hudson Falls Central School District Staff Performance Review 
Comments Box 
H. LEARN & DEVELOP NEW SKILLS (All Positions) 
(4) Always displays willingness to learn new tasks, adapts quickly 
(3) Learns new tasks readily with some supervision & little retraining 
(2) Able to learn most new tasks with some supervision & some retraining 
0 (1) Has some difficulty learning new tasks requiring retraining 
I I 
I. OPERATION OF EQUIPMENT OR VEHICLES - SAFETY (All Positions) 
0 (4) Always demonstrates safe operation of vehicles or equipment 
(3) Almost always operates vehicles or equipment in a safe manner I I 
0 (2) Mostly operates vehicles or equipment in a safe manner 
0 (1) Unsatisfactory operation of vehicles or equipment 
J. ORGANIZATION OF WORK (All Positions) 
0 (4) Always extremely well organized in completing tasks 
(3) Almost always well organized in completing tasks 
0 (2) Mostly organized in completing tasks 
0 (1) Not well organized in completing tasks 
K. TIME ON TASK (All Positions) 
(4) Always actively working - does not allow interruptions to effect work 
0 (3) Mostly working - mostly on task regardless of interruptions 
(2) Sometimes working - usually on task - interruptions affect work 
(1) Off task fiequently - interruptions often affect or stop work 
L. SUPERVISIONIMANAGEMENT OF STUDENTS (MONITORS, BUS DRIVERS AND ATTENDANTS ONLY) 
0 (4) Always in control of students, firm, fair, consistent & enforces rules 
(3) Good control of students, enforces school rules 
0 (2) Satisfactory control of students 
(1) Poor control of students and enforcement of rules 
SUPERVISOR COMMENTS:  
EMPLOYEE COMMENTS: 
(EMPLOYEE) List any suggestions for department, building or school district improvements that might help you 
be more effective: 
I have participated in this performance review and am aware of my progress to date. 
Employee's Signature Date 
Supervisor's Signature 
02101 Support Staff Performance Review Form 
Date 
ARTICLE XVII 
GRIEVANCE PROCEDURE 
Section 1 - Definitions 
A Grievance is a claim by an employee or group of employees in the bargaining unit 
regarding an alleged violation with respect to interpretation or application of this 
Agreement. 
Supervisor means anyone in a supervisory capacity, such as Superintendent, Assistant to 
the Superintendent, Superintendent of Buildings and Grounds, School Lunch Manager, 
Principal, Assistant Principal, Supervisor of Transportation, Director of Business 
Services and Director of Educational Technology. 
The Chief Executive Officer is the Superintendent of Schools, or, in hisher absence, 
hisher designated representative. 
Aggrieved Party shall mean any person or group of persons in the negotiating unit filing 
a grievance. 
Partv in Interest shall mean the Grievance Committee of the Association, any party 
named in a grievance who is not the aggrieved party, and the Board of Education or its 
representatives. 
Grievance Committee is the committee created and constituted by the Hudson Falls 
School Related Personnel Association. 
Hearing Officer shall mean any individual or board charged with the duty of rendering 
decisions at any stage on grievances hereunder. 
Section 2 - Procedures 
2.1 All grievants shall include the name and position of the aggrieved party, the identification 
of the provision of law, this Agreement, policies, etc., involved in the said grievance, the 
time when and the place where the alleged events or conditions constituting the grievance 
existed, the identity of the party responsible for causing the said events or conditions, if 
known to the aggrieved party, and a statement of the nature of the grievance and redress 
sought by the aggrieved party. 
2.2 Except for informal decisions at Stage 1 (a), all decisions shall be rendered in writing at 
each step of the grievance procedure, setting forth findings of fact, conclusions and 
supporting reasons therefore. Each decision shall be promptly transmitted to the 
employee and the Association. 
2.3 If a grievance affects a group of employees and appears to be associated with system- 
wide policies, it may be submitted by the Association directly at Stage 2 described below. 
The preparation and processing of grievances, insofar as practicable, shall not be 
conducted during the hours of employment. 
The Board and the Association agree to facilitate any investigation which may be required 
and to make available any and all material and relevant documents, communications and 
records concerning the alleged grievance. 
Except as otherwise provided in Section 5.l(a) and 5.l(b), an aggrieved party and any 
party in interest shall have the right at all stages of a grievance to confront and cross- 
examine all witnesses called against him, to testifi and to call witnesses on hisher own 
behalf, and to be h i s h e d  with a copy of the official minutes of the proceedings made at 
each and every stage of this grievance procedure. 
All documents, communications, and records dealing with the processing of a grievance 
shall be filed separately from the personnel files of the participants. 
Nothing contained herein will be construed as limiting the right of any employee having a 
grievance to discuss the matter informally with any appropriate member of the 
administration or the Board and having the grievance informally adjusted without the 
intervention of the Association provided the adjustment is not inconsistent with the terms 
of this Agreement. 
If any provision of this grievance procedure or any application thereof to any employee or 
group of employees in the negotiating unit shall be finally determined by any court to be 
contrary to law, then such provision or application shall not be deemed valid. 
The Chief Executive Officer shall be responsible for accumulating and maintaining an 
Official Grievance Record which shall consist of the written grievance, all exhibits, 
transcripts, communications, official minutes and/or written arguments and briefs 
considered at all levels other than Stage l(a) and all written decisions at all stages. 
Official minutes will be kept as joint expense of all proceedings in Stages 2,3, and 4. A 
copy of such minutes will be made available to the aggrieved party within five (5) 
business days. The Grievance Committee shall, within ten (10) business days after the 
conclusion of hearings at Stages 2,3, and 4, advise the appropriate Hearing Officer of any 
errors in said minutes. Any such claim of error in the minutes shall become a part of the 
Official Grievance Record and the Hearing Officer shall indicate the determination made 
respecting such claimed error. The Official Grievance Record shall be available for 
inspection and/or copying by the Aggrieved Party, the Grievance Committee, and the 
Board, but shall not be deemed a public record. 
Section 3 - Time Limits 
3.1 Since it is important to good relationships that grievances be processed as rapidly as 
possible, every effort will be made by all parties to expedite the process. The time limits 
specified for either party may be extended only by mutual agreement. 
No written grievance will be entertained as described below, and such grievance will be 
deemed waived unless written grievance is forwarded at the first available stage within 
thirty (30) business days after the employee knew or should have known of the act or 
condition on which the grievance is based. 
If a decision at one stage is not appealed to the next stage of the procedure within the time 
limit specified, the grievance will be deemed to be discontinued and further appeal under 
this Agreement shall be barred. 
Failure at any stage of the grievance procedure to communicate a decision to the 
aggrieved party, histher representatives and the Association, within the specified time 
limit, shall permit the lodging of an appeal at the next stage of the procedure within the 
time which would have been allotted had the decision been communicated by the final 
day. 
Section 4 - Stages 
Stage 1 - Supervisor 
a. An employee having a grievance will discuss it with hisher supervisor either 
directly or through a representative, with the objective of resolving the matter 
informally. If the employee submits the grievance through a representative, the 
employee may be present during the discussion of the grievance. 
b. If the grievance is not resolved informally, it shall be reduced to writing and 
presented to the supervisor within five (5) business days. Within five (5) business 
days after the written grievance is presented to him, the Supervisor shall render a 
decision'thereon, in writing, to the employee. 
Stage 2 - Chief Executive Officer 
a. If the employee initiating the grievance is not satisfied with the written decision at 
the conclusion of Stage 1 and wishes to proceed further under this grievance 
procedure, the employee shall, within three (3) business days, present the 
grievance to the Association's Grievance Committee for its consideration. 
b. If the Grievance Committee determines that the employee has a grievance, then it 
will file a written appeal of the decision at Stage 1 with the Chief Executive 
Officer within ten (1 0) business days after the employee has received such written 
decision. 
c. Within ten (10) business days after receipt of the appeal, the Chief Executive 
Officer, or hisker duly authorized representative, shall hold a hearing with the 
employee and the Grievance Committee or its representative and other parties in 
interest. 
d. The Chief Executive Officer shall render a decision in writing to the employee, 
the Grievance Committee and its representative within fifteen (15) business days 
after the conclusion of the hearing. 
4.3 Stage 3 - Board of Education 
a. If the employee andlor the Grievance Committee are not satisfied with the 
decision at Stage 2, the Grievance Committee will file an appeal in writing with 
the Board of Education within five (5) business days after receiving the decision 
at Stage 2. 
b. Within twenty (20) business days after receipt of an appeal, the Board of 
Education shall hold a hearing on the grievance. The hearing shall be conducted 
in closed session. 
c. Within five (5) business days after the conclusion of the hearing, the Board of 
Education shall render a decision, in writing, on the grievance. 
4.4 Stage 4 - Arbitration 
a. In the event the Board, or the Association, is not satisfied with the statement of 
the other with respect to a grievance, it may, within fifteen (1 5) business days 
after receiving the statement, refer the grievance to binding arbitration by 
requesting that the American Arbitration Association submit a panel of names 
fiom which an arbitrator may be chosen. In the selection of an arbitrator and the 
conduct of hearings, the Voluntary Labor Arbitration Rules of the American 
Arbitration Association shall control. 
b. A copy of such request shall be forwarded to the Chief Executive Officer and the 
President of the Association. 
c. The arbitrator's decision will be in writing and will set forth hisher findings, 
reasonings and conclusions on the issues submitted. The arbitrator will be 
without power or authority to make any decision, which requires the commission 
of an act, prohibited by law, or which is in violation of this Agreement. The 
arbitrator shall have no power to alter, add to or detract fiom the provisions of this 
Agreement. 
d. All costs for the services of the Arbitrator will be borne equally by the School 
Board and the Association. 
e. The election to submit a grievance to arbitration shall automatically be a waiver of 
all other remedies, judicial bodies or courts, which otherwise could be available. 
HUDSON FALLS SCHOOL RELATED PERSONNEL 
GRIEVANCE FORM 
Number Stage Date 
Employee's Name 
Building/Dept. 
Nature of Grievance/Section of Contract (summarize below): 
Settlement Desired (summarize below): 
Date Signed 
Administrative Reply: 
Date Signed 
(Supervisor or Administrator) 
Fill out in quadruplicate and distribute to: 
1. Supervisor 
2. Building Representative 
3. Grievance Chairman 
4. Employee 
Attach extra forms as needed 
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ARTICLE XVIII 
DISCIPLINARY AND DISMISSAL PROCEDURE 
Section 1 - Purpose 
1.1 To assure adequate employee job instruction. 
1.2 To establish routines for disciplinary procedures. 
1.3 To establish suitable procedures for dismissal from employment. 
Section 2 - Responsibility 
Administrators at all levels are responsible for fair and consistent employee treatment in 
implementation of the procedure. 
Administrators are also responsible for insuring that each of hisher employees has been told and 
understands the provisions of the procedure. 
Section 3 - General 
A primary function of the disciplinary procedure is to correct unsatisfactory job performance 
or unacceptable behavior while employed. 
When, after correction, no improvement is forthcoming, the disciplinary steps are put in use. 
If, in the judgment of the Superintendent of Schools, an infraction of a serious and/or, 
extreme nature has been committed, helshe may immediately discharge or discipline the 
employee using the Hearing and Disposition Procedure. A formal letter will be used in such 
cases. 
A notice of rule or work violation will remain active for a period of twelve (12) months from 
the date of issue. Beyond this time, such notice will be removed from the files. 
Since disciplinary notices permit extended time lapses, temporary, provisional, andlor 
probationary employees are not issued such notices. 
The procedures will not supersede any applicable provision of the 1979-82 Agreement. 
Provisions of this procedure will apply to all non-competitive personnel in the Hudson Falls 
School Related Personnel Association except for those noted in 5 above. 
Section 4 - Disciplinary Procedure 
4.1 Written Notice Number One (1) 
Regardless of the number of incidents of unwritten instruction to the employee concerned, 
the first written notice will clearly state the nature of the misperformance of duty and will 
cany specific instructions for correction of the violation. This notice originates fiom the 
immediate functional supervisor. 
Written Notice Number Two (2) 
Failing improvement, within one monl :h, the employee will receive an exp ,licit notice of 1 
infraction with a reminder of possible serious consequences if no improvement is noted. 
notice originates from the immediate functional supervisor. 
the 
This 
Written Notice Number Three (3) 
Failing improvement, the employee will be notified that repetition may result in dismissal. 
This notice originates fi-om the immediate functional supervisor. 
Written Notice Number Four (4) 
Failing improvement, the employee shall receive notice of suspension pending dismissal with 
full reasons for action stated therein. This notice will originate fi-om the Superintendent of 
Schools. 
Section 5 - Hearing and Disposition Procedure 
Following written notice or notice of suspension, as appropriate, the employee will have five 
(5) week days in which to request a hearing in writing. 
Within ten (10) week days of the request, a hearing will be held before the Superintendent of 
Schools. The conduct of this hearing will be in accord with hearing provisions under Section 
75 of the Civil Service Law. 
Within five (5) week days of the hearing, the Superintendent will transmit to the Board 
hisher findings and will recommend disposition of the charges. 
If no hearing has been requested and/or if finding evidence supporting the charge, the 
Superintendent may recommend employee dismissal. In case the evidence indicates 
mitigating circumstances, the penalty may be a period of suspension without pay or other 
action as appropriate. The Board will respond in writing within five (5) week days after 
receiving the Superintendent's recommendation. 
If the evidence fails to support the charge, the Superintendent may dismiss all charges, make 
restoration of any loss of pay and restore employee, without prejudice, to hisher work 
position. In this case, no action is required from the Board. 
ARTICLE XIX 
MISCELLANEOUS 
Section 1 - Paid Lunch Time 
If an employee is required to remain on duty in the building, helshe will be paid for one-half (112) 
hour lunch time. 
Section 2 - Association Meetings 
If two (2) employees are in a building, one may leave to attend a regularly scheduled Association 
meeting (not to exceed five [5] per year). 
Section 3 - Personnel Files 
Employees will have the right, upon request, to review the contents of their personnel files and to 
make copies of any documents in it (except for coniidential material originating from sources outside 
the School District). An employee will be entitled to have a representative of the Association 
accompany him during review. At no time will personnel files be removed from District offices. 
Section 4 - Duties Performed by Members 
The School District agrees that duties currently being performed by members of the bargaining unit 
shall not be performed by anyone outside said unit. 
Section 5 -Just Cause 
No member of the bargaining unit shall be disciplined, terminated, reduced in rank or compensation, 
deprived of any professional advantage, or have an adverse evaluation placed in their personnel file, 
except for just cause. This provision does not apply to provisional employees. (See also discipline 
procedure) 
Section 6 - GrievancelRkhts Waiver 
A bargaining unit member may choose to process a grievance under Article XVII of this Agreement 
in order to resolve disputes arising £tom Section 5 above. In that event, it would be an automatic 
waiver of hislher rights to any proceeding under Section 75 of the Civil Service Law. 
Section 7 - Notice of New Members 
After each Board of Education meeting, a listing of school-related personnel approved for 
employment will be sent to the Association President or hislher designee. 
ARTICLE XX 
GENERAL 
Section 1 - General 
1.1 There will be no reprisals of any kind taken against any employee by reason of hidher 
membership in the Association or participation in its activities. 
1.2 After ratification, copies of this Agreement shall be made available by the Board to all Hudson 
Falls School Related Personnel in the School District. 
1.3 The school facilities may be available for the Hudson Falls School Related 
Personnel Association's use, providing permission is obtained in each case, in advance, from 
the Building Principal or Administrator. 
1.4 The provisions of this Agreement shall become effective on the first day of July 2004, and 
shall continue and remain in fill force and effect until the last day of June 2009. 
Section 2 - Sipnatures 
The parties have set their hands and seals thereto this day of June 2004. 
BOARD OF EDUCATION OF THE 
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